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IV B.TECH Il SEM - REGULAR / SUPPLEMENTARY EXAMINATIONS MAY -2010
MANAGEMENT SCIENCE

Common to Information Technology, Computer Science And Engineering,
Computer Science And Systems Engineering
Time: 3 hours Max Marks: 80
Answer any FIVE Questions
All Questions carry equal marks
* * K K *

1. Define work study. Explain its objectives. [16]

2. Explain different methods of training the employees? Suggest a suitable training
method for salesmen of a Heavy Machine Manufacturing Organization. [16]

3. The following table lists the jobs of a network along with the time estimates.

Jobs Duration in days
Optimistic | Most likely | Pessimistic

1-4 3 9 27
1-3 3 6 15
1-2 6 12 30
4-5 1 4 7
3-5 3 9 27
3-6 2 5 8
5-6 6 12 30
2-6 4 19 28

(a) Draw the project network

(b) What is the approximate probability that jobs on the critical path will be
completed by the due date of 35 days

c at is your estimate of the probability that the entire project will be com-
What i timate of th bability that the enti ject will b
pleted by the due date? Explain.

(d) What due date has 90% of chance of being met? [4x4]

4. How can a company make use of its structure and culture in internal corporate
analysis? [16]

5. Explain the concept of Total Quality Management and its importance in Indian
organizations. [16]

6. “Leadership is situational” Explain this statement by bringing out the situational
factors important for effective leadership. [16]

7. A company uses 4000 units of an item per annum. The items are produced from a
local manufacturer at a basic price of Rs. 10 each. The procurement cost per order
is Rs. 20 and the inventory carrying cost is 20%. The supplier offer the following
discounts on the basic price for order quantities of:

Order Quantity Discount
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800-1599 2%
1600-3199 4%
3200 and above 5%
Determine the EOQ. [16]

8. What are the different types of organisations used for the management of industrial
undertakings? Which among them is best suited for large manufacturing under-
takings? Give reasons for your answer. [16]
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